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The following summary excerpts suggestions from Muhlenberg’s 2006 Reaccreditation 
Report that merit institutional attention.  Where appropriate, suggestions are annotated with 
follow-up measures that have already been planned or implemented. Follow-up measures for 
2006-2007 are in regular typeface.  Those for 2007-2008 are in bold. 

  
Standard 1: Mission, Goals, and Objectives 
  
No suggestions 
  
  

Standard 2: Planning, Resource Allocation, and Institutional Renewal 
  
No suggestions 
  
  
Standard 3:  Institutional Resources 
  

1.      Information Technology staffing levels may be insufficient. 
  
A network position was added this fiscal year (FY’06) as called for by the Strategic 
Plan.  Also, a recent budget reallocation has enabled us to hire a second media 
technician.  We should continue to monitor the adequacy of support for instructional 
technology as more rooms are equipped with Tech Walls and the faculty expands its 
use of technology.  Currently we have one staff member deployed in this area.  
  
A system integration position was approved for fiscal 2008 as a result of the 
Board of Observers review and an independent internal control and system 
review.  To leverage resources the College joined with other LVAIC institutions 
to purchase additional bandwidth capabilities at a lower cost.  Additional 
synergies will come down the road from being connected to the other LVAIC 
institutions.  Currently a technology strategic planning process is taking place 
with input being sought from all campus constituencies. 
  
2.      Focus greater attention on compensation, workload and supervision. 
  
Salary equity across all employee groups is reviewed annually.  Salary pools include 
an equity component in an attempt to address these concerns.  Workload issues 
among secretarial staff supporting Political Science, Education Abroad, History, 



Multi-cultural Affairs, Polling Institute and Accounting, Business and Economics are 
currently being discussed and analyzed. 

  
3.   Implement a process to update the strategic initiatives and the costs of those 

initiatives to ensure that [the current] alignment [of institutional resources with 
strategic priorities] continues. 

  
The strategic plan’s budget model is reviewed annually at the close of the fiscal year 
before new initiatives are formally approved; budget discussions with each senior 
officer focus on strategic initiatives in determining funding priorities. 
  
A major strategic plan review took place this past year.  Part of this review was 
a reexamination of each of the strategic plan budget model assumptions.  The 
out years of the model were updated for changed assumptions.  Outcomes of the 
model change allowed focus on which initiatives could continue and which new 
ones would be approved and implemented. 
  

Standard 4: Leadership and Governance 
  

1.   The Board should revisit “some language that remains in its documents for 
historical reasons but may have unintended current implications.”  These include 
the election of the Treasurer by the Board of Trustees and the President’s status 
as a non-voting Trustee. 

  
The Board of Trustees should discuss these issues and clarify its position.  
 
The Board and President have discussed these issues and chosen to retain the 
status quo in both areas.  

  
  

2.   Assess ways in which faculty and other members of the Muhlenberg community 
are invited into the planning and decision-making processes in areas such as 
budgeting and facilities planning. 
  

We believe that Muhlenberg’s consultative approach to budget development was 
endorsed by the Visiting Committee in its response to Standard 3.  We also believe 
that faculty, student, staff, and trustee engagement in facilities planning is and has 
been regular and extensive.  
 
This involvement has continued during the past year through the processes for 
architect selection and project design for Seegers phase 2, the dining service 
vendor selection process, and the strategic planning review.  Students, faculty, 
and staff representatives are elected or appointed to these groups, as 
appropriate.  Campus forums and e-mail bulletins inviting response and 
discussion were held as part of the strategic plan review. 
  



  
3. Stronger divisional ties may help the institution adjust the future allocation of 

scarce resources by identifying mutual needs that can be supported at divisional 
rather than departmental levels. 

  
FPPC has recently revisited the concept of “Division Chairs” originally raised by the 
President in 2003 (a conversation that resulted in the formation, with advice from 
APC and FPPC, of the President’s and Provost’s Advisory Council (PPAC)).  The 
Provost should revisit the question of Divisional organization and planning with 
FPPC and APC during the coming year. 
 
In the absence of strong divisional structures, the Provost has commissioned 
inter-departmental and inter-divisional working groups to develop key 
planning proposals.  Recent examples include a multi-disciplinary proposal for 
a new digital production lab and Languages 2015, an interdisciplinary task 
force charged with generating recommendations for the future of language 
offerings at Muhlenberg. 

  
  
Standard 5:  Administration 
  

1.   Faculty performance of administrative functions should be adequately 
coordinated and systematically evaluated.  Administrative assignments to faculty 
should be reviewed periodically to evaluate whether efforts are being 
appropriately divided between administration and teaching.  An overall 
assessment of the administrative functions performed by faculty should be 
conducted, to ascertain the most effective allocation of resources. 

  
The faculty recently established a system for annual evaluation of department chairs. 
Faculty members who hold administrative posts are also evaluated annually.  The 
Provost reviews administrative assignments periodically.  The Provost has asked 
FPPC to consider instituting policies to more effectively distribute committee work 
and other forms of service.  

  
The creation of the associate dean positions has lessened the need for faculty 
with full-time teaching responsibilities to carry additional administrative 
burdens.  FPPC has chosen not to make any formal recommendations about 
workload at this point. 

 
  
Standard 6:  Integrity 
  
No suggestions. 
  
  
Standard 7: Institutional Assessment 



  
1. The new associate dean for assessment should develop a process of consultation 

in developing the questions and data gathering that are components of a broad-
based institutional “written plan of assessment and process.” 

  
The new position was established in large part to carry out this function. In 
the past two years the new Associate Dean for Institutional Assessment has 
consulted with academic departments, administrative units, and faculty 
committees across the institution to provide support and guidance in the 
articulation of goals and the development of assessment plans to evaluate 
outcomes. Assessment workshops have provided opportunities to showcase 
best practices in the assessment of student learning, as well as to encourage 
the sharing of ideas and resources. Muhlenberg is well on its way in 
developing a culture of assessment across the institution. 

 
  
  

Standard 8:  Student Admissions 
  

1.   The Admissions Office should “participate in the development of a more 
systematic data-gathering and analysis function.” 

 
Although Admissions does not have a data manager on staff, the College's newly created 
position of Associate Dean for Institutional Assessment should aid Admissions in data 
analysis.  Given very lean staffing, the only caution here is that the effort to gather and 
analyze data must not overshadow or get in the way of admissions' primary recruitment 
function.  However, all members of the College's committee that prepared the report for 
Standard 8 agreed that more and deeper institutional research is needed as an aid to 
further understanding the College's market position, teasing out information relative to 
certain market segments (i.e., multicultural students, students who leave Muhlenberg 
before graduation, etc.), and continuing to inform senior staff about market trends and 
their implications for Muhlenberg.  
 
We are engaged in the College Sports Project to evaluate the degree to which 
student-athletes truly reflect the standards applied generally in the admissions 
process.  We received the results of the first year of the study this year and 
discovered that it essentially affirmed what we already knew--that is, that 
student-athletes have slightly lower academic credentials than non-athletes.  
However, the CSP also reflected that the gap between athletes and non-athletes 
is smaller at Muhlenberg than at competitor colleges nationwide. 
  
We are also in the first year of using Rapid Insight predictive modeling 
software.  It is being applied to this year's applicants as another piece of 
information as we finalize admissions decisions.  
 
We have also added Student Tracker through the National Student 



Clearing House.  That allows us to submit batch files to the Clearing 
House and receive data about those students who did not return to the 
College.  Thus, we can submit data on those who did not return to find 
out if they did enroll at the different institution.  We have 
successfully used this feature this past summer when collecting data for 
your career survey we submitted the names of the graduates and we 
received a file telling us who was enrolled to graduate study and where 
they were studying.  
 
The addition of the Associate Dean of Institutional Assessment has allowed the 
institution to make better use of data from national surveys that measure 
student expectations about educational experiences (CIRP) as well as student 
experiences at Muhlenberg (HEDS Sr survey, NSSE). These results are being 
used to inform Admissions practices. 

  
  

2. Muhlenberg should continuously “update the College’s web site and printed 
publications to continue to present an accurate and welcoming depiction of the 
College to prospective students and their families. 

  
This effort is ongoing, but the effort was accelerated in response to the findings of the 
Middle States self-study.  Admissions has been working with Public Relations to update 
and expand the number of photographs on the College's web site.  Admissions has also 
instituted a policy of regular feedback from student interns each spring relative to 
publications and website.  In direct response to the self-study focus group feedback, over 
25 photographs were changed and updated in the most recent version of the admissions 
viewbook (including the center two-page aerial photograph of campus), and photos were 
updated on the admissions web site (in addition to adding many links to make the site 
more interactive--this also in direct response to the self-study focus group feedback). 
  
We have continued to upgrade the College’s web site during the past year.  Most 
significant were the addition of the student blogs on the front page.  The news items 
are refreshed more often and sports is now automatically the final bullet point.  We 
completely refreshed the photographs in the rotation as well, and have improved 
the search engine capabilities.  We added a Year in Review feature for a month and 
are looking at a student-drive, student submitted "Week in Review" feature.  We 
are also working with faculty to strengthen the academic prestige and 
honors/awards presence.  We have made the usual changes and updates to 
departmental pages.  As for publications, the annual report and magazine continue 
to contain strong messages of academic and overall quality, and both publications 
continue to highlight the momentum of the College. 

  
  
Standard 9:  Student Support Services 
  



1.   The primary challenge facing the new dean [of students] will be the development 
with her staff of a cohesive approach that both provides students with needed 
services and also fosters the educational and personal growth of every 
Muhlenberg student. 

  
As the new dean, Karen Green’s first priority will be to examine and assess the 
existing departmental systems within Student Life to ascertain the intersection 
between the various offices/operations and whether or not they are meeting current 
student needs.  The end result will be the employment of best practices that 
  

1.      Engages students in active learning. 
2.      Helps students develop coherent values and ethical standards. 
3.      Sets and communicates high expectation for student learning. 
4.      Uses systemic inquiry to improve student and institutional performance. 
5.      Uses resources effectively to achieve institutional missions and goals. 
6.      Forges educational partnerships that advance student learning. 
7.      Builds supportive and inclusive communities.” 
(1997 ACPA and NASPA.  “Principles of Good Practice”) 

  
The work of the Student Life staff has concentrated on creating a mission 
statement that facilitates the intersection between the various offices/operations.  
The creation of learning outcomes is a means of assessing whether or not 
student needs are being met. Considering the changing face of student affairs to 
include understanding our millennial students and their ‘helicopter’ parents, 
the staff has participated in professional development opportunities that 
challenge them to think more creatively and to work more efficiently.  The 
design of an on-line Parent Newsletter provides the information this generation 
of parents require and this same information is shared in a different format 
with students who are studying abroad or enrolled in other off-campus 
programs. Since all of the various programs throughout the division are 
student-centered, students are engaged in active learning.  The Associate Dean 
for Institutional Assessment has partnered with the Division of Student Life to 
involve the staff members in a systematic process of assessment as a ‘best 
practice.’  Other partnerships have emerged with the Office of Development, 
the Multicultural Center, and the Faculty Center for Teaching and the Senior 
Year Experience.  These partnerships bridge the gap that has existed between 
curricular and co-curricular programming.  Furthermore, these partnerships 
across institutional reporting lines are effective strategies for optimizing student 
learning. 
 
  
2.   There is a worry that even after the current ambitious construction program is 

complete, students will have little common space at the college they can call their 
own. 

  



The Strategic Plan calls for a second bond issue to expand Seegers Union.  While a 
large part of this expansion will be for new dining space and food preparation, the 
entire lower level has not been designed yet.  There will be more than enough space 
in this level to accommodate additional common space for students. 
 
 In addition, we have created student hang-out space in the new Multicultural 
Center, the Village, and the new residence at 22nd and Chew, and we have 
plans to renovate and expand Hillel student hang-out areas. 

  
Standard 10:  Faculty 
  

1.   Sometimes faculty spend time on tasks that could be more efficiently done by 
added administrative or secretarial staff. 

  
Additional secretarial support has been approved for Education Abroad, Political 
Science, Theatre and Dance, Music, and the Polling Institute.  
  
  
2.   Proposed salary differentials for adjuncts that have been with the college for a 

period of time. 
  
We have made a concerted effort over the last four to five years to raise adjunct pay 
for all our adjuncts.  To distinguish those adjuncts with longer service a plan is 
needed along with appropriate resources.  We will need to identify where this fits in 
with our other priorities.  
 
The Provost has consulted with department chairs and their consensus is that 
incentives for long-term adjuncts might include access to professional 
development opportunities rather than increased pay.  Department chairs also 
agree that eligibility should occur after four years of service to the institution. A 
formal proposal is being developed. 
  
  
3.   Although the surveys conducted for the self-study confirm that faculty agree that 

scholarly activity is very important for both tenure and promotion, some junior 
faculty appear to spend more time on college service than on scholarship. 

  
As noted above, FPPC has been asked to consider ways to distribute committee 
service more fully.  The Provost will convene department chairs for a meeting about 
how to more effectively mentor junior faculty.  
 
Department chairs have engaged more effectively with junior faculty in helping 
them to understand the appropriate balance of scholarship and college service.  
Scholarly productivity among junior faculty appears strong and is not a matter 
of institutional concern. 
  



4.   We have no formulas for measuring workload across the many different kinds of 
teaching, advising, and student supervision, but one approach may be to focus not 
on faculty work but on student results—that is, to evaluate professors perhaps 
less by how much they put into their work and more by what kinds of student 
work and improvement result. 

  
The surveys conducted for the strategic plan show that faculty are confident in 
workload equity within their departments but that this confidence decreases when 
asked to compare their own workloads with faculty members from other department 
and divisions.  Better communication of departmental responsibilities, perhaps as a 
result of strengthened divisional structure, could alleviate some of these 
misperceptions.  FPPC did review workload equity several years ago and decided no 
action was warranted.  
  
  

  
Standard 11:  Education Offerings 
  

1.   The continued development of Muhlenberg’s assessment program should include 
the articulation of student learning/development outcomes for the entire 
institution.” 

  
APC will take this up as part of its current curricular review.  
 
APC has led a collaborative process enabling faculty to draft general education 
goals and outcomes. A final faculty forum is scheduled in April to review the 
draft document.  It will be brought to the faculty for a formal vote in May.  APC 
and the Provost are establishing a task force to lead the next phase of curricular 
reform.  Four faculty members have already been appointed and the faculty are 
in the process of electing another four.  The taskforce will begin its work this 
spring. 
  

  
2.   There is only one instructional technologist, a situation that deserves careful 

review. 
  

See #1 under Standard 3 above. 
 
Preliminary results from the academic technology strategic planning sub-
committee identifies this as a key concern.  There is strong sentiment that 
expansion in this area needs to be in partnership with the library as faculty 
report significant support for efforts the library has taken to increase direct t 
support to faculty for teaching and research needs. 

 
  
  



Standard 12: General Education 
  
1.      Attention needs to be paid to a senior capstone experience. 

  
The President’s staff will be initiating a review of the senior experience at its 
upcoming retreat.  Attention to the academic capstone experience will be part of the 
APC curriculum review.  
 
We have developed a list of capstone experiences currently available to students 
and have commissioned a video to highlight them.  The Provost has encouraged 
departments to emphasize these experiences for students and to highlight them 
in the college catalog.  A grant from the Teagle Foundation is allowing us to 
assess the effectiveness of capstone experiences and to identify directions for 
development of these opportunities. 
 
The President’s staff review has lead to the creation of a new office for the 
Senior Year Experience. 

  
  

2.   Information literacy, oral expression, and technological competence…also need 
to be studied by the faculty to see how well they are currently being addressed 
within the curriculum.” 

  
APC is taking this up as part of its current curriculum review.  
 
These areas are being addressed in the current goals and outcomes draft 
through an enhanced emphasis on communication skills. 
  
  
3.   A close look at the effectiveness of both skills and perspectives requirements by 

APC will be useful…there is a need for assessment data collection, analysis, and 
sharing in this key area of the curriculum. 

  
APC is taking this up as part of its current curriculum review. 
 
The development of clear goals and outcomes for general education has been the 
first step in creating a more comprehensive assessment plan.  The Associate 
Dean for Institutional Assessment has been invited by the faculty to participate 
as a member of the new curriculum task force. 

 
 
Standard 13: Related Educational Activities 
  

1.   Thought might be given to whether some of this [community volunteer service 
performed by students] is course-related and should be credit-bearing. 

  



While we do have a significant number of service-learning courses, the faculty is not 
currently in support of requiring or credentialing volunteer service per se. 

  
  
Standard 14: Assessment of Student Learning 
  

1. Muhlenberg needs to develop some direct measures of student learning 
outcomes; important here will be the institution wide approach that samples the 
entire student body and not just within departments. 

  
Our new Associate Dean for Institutional Assessment is attentive to this need.  
 
The Teagle Foundation consortium grant has been a catalyst for laying a 
foundation for the direct assessment of student learning outcomes across the 
curriculum. The grant has led to the development of rubrics to assess 
intentional learning across the curriculum, as well as to evaluate student 
experience in capstone courses and student-faculty research. 
  
 

  
  
  
  
 
 


	MAY 2006
	Standard 1: Mission, Goals, and Objectives
	No suggestions

	Standard 2: Planning, Resource Allocation, and Institutional Renewal
	No suggestions

	Standard 5:  Administration
	Standard 6:  Integrity
	Standard 8:  Student Admissions
	Standard 10:  Faculty



